Catoosa County Board of Elections and Registration
lanuary 11, 2022

Before the meeting, Judge Hullender swore in new Republican Board Member Deborah Gwaltney and
Democratic Board Member Howard Long. Their terms will be January 2022 — December 31, 2025.

The Catoosa County Board of Elections and Registration met on Tuesday, January 11, 2022 at 4 pm at
Freedom Center. Ricky Kittle called the meeting to order. Ron Mckelvy opened the meeting with prayer.
Nina Crawford called roll. All members were present.

Approval of Agenda — Howard Long made a mation to approve the agenda. Nina Crawford made the
second. All Approved.

Approval of December 14, 2021 Board Meeting Minutes— Howard Long made a motion to approve. Ran
Mckelvy made the second. All approved.

Elect New Officers — Chairman — Ron Mckelvy nominated Rickey Kittle and Nina Crawford made the
second. All approved. Vice-Chairman — Nina Crawford nominated Howard Long and Rickey Kittle made
the second. All approved. Secretary — Rickey Kittle nominated Nina Crawford and Ron Mckelvy made the
second. All approved.

Old Business

s City of Ringgold — IGA updated to correct EV R/O to one week

e City of Fort Oglethorpe — IGA updated to correct EV R/O to one week

e 2022 Qualifying Fees — Approved and notice will be in CCNews on January 12, 2022,
Qualifying Dates are March 7 — 11. Parties have been contacted.

» Nina Crawford is the GAVREO Legislative Committee Chairman.

e GAVREQ —Conference to be held March 20 — 23 in Athens, GA. Rebekah will be the presenter
for Consolidation.

e Poll Worker Appreciation Breakfast is complete. A managers meeting was held afterward to
discuss the November election. Parking issues and closing instructions were discussed. Pictures
will be added 1o opening and closing instructions.

New Business

e P& Lstatement — Contract Labor is the annual cost of $285 per precinct for Dependable
Security

¢ Redistricting — precinct lines will match approved commission and school board maps.
February 18 is deadline for ENET changes

s Ballot DA Demo —the board listened to a presentation concerning a program for purchase to
help with pw training, asset management, ab tracking, and reporting

* Region Meeting will be hosted by Catoosa County at the Ringgold Depot on Wednesday, January
12 at 10 am. Tonya Moare is now the Region 1 Facilitator.

*  GARVIS —Feb 7 is the date to start training on the new Voter Registration System. It will go live
on March 14after redistricting and qualifying.

e No hearing

¢ Next meeting Tuesday, February 8, at 4 pm.

s  Public comments - none
Howard Long made a motion to adjourn. Ron Mckelvy made the second.
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